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Sure, we’re experts in performance, people analytics, learning, 
and D&I—and we’re well-versed in the technologies that 
support them. But we’re also truth-seekers and storytellers in 
an industry often short on substance and too full of @#$%. 
Our mission (indeed, our very reason for existing) is to cut 
through the noise and amplify what’s good. We look for 
the connections (or red threads) between people, data, and 
ideas—even among seemingly unrelated concepts. The result 
is high quality, unbiased, transformative foresight that helps 
you build a stronger business.

To learn more, reach out to us at hello@redthreadresearch.com 
or visit www.redthreadresearch.com.

About
RedThread

mailto:hello%40redthreadresearch.com?subject=
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1. Employee engagement and experience vendors  
continue to dominate the PAT market. A full 42% of vendors  
in this year’s people analytics technology (PAT) study are in  
the employee engagement and experience category. In 2020, 
this percentage was 34%—but even then, it was still the 
dominant category.

2. The PAT market size and level of investment are at their 
highest levels to date. The market grew at an unprecedented 
rate, with a 53% growth rate between 2020 and 2021, and an 
80% CAGR (compound annual growth rate) for the past 5 years. 
We estimate the overall market value at just over $3 billion. 
Almost half (47%) of vendors reported receiving investment in 
2021, while 30% were acquired, bought another company, or 
experienced an ownership change. 

3. Vendors differentiate themselves as new challenges arise. 
Vendors helped customers meet their data challenges in 2021 
by focusing on data engineering, collection, and integration 
capabilities. This contrasts with 2020, when most vendors 
differentiated themselves on the methodology, expertise, and 
science they brought to the table.

4. Use cases are shifting, but vendors are likely not 
responding fast enough. In 2021, vendors continued 
to focus on serving people analytics practitioners (PAPs). 
However, our analysis reveals that, as customers’ level of 
data sophistication increases, the value of PAT is often in the 
scaling of insights outside the people analytics team. Vendors 
need to provide capabilities for non-PA practitioners or risk 
losing the ability to expand their offerings. Today, only 56% of 
vendors report people managers as current end users, 51% 
report business and C-suite leaders, and only 23% say the 
same for employees.

5. Customers are less satisfied than before, but that  
might change in the future. The average Net Promoter 
Score® score (based on customer responses) dropped to 
58 in 2021, as compared with 67 in 2020. The good news is 
that vendors are actively responding to customers’ needs in 
2022. Fifty-seven percent of vendors said that they built new 
solutions or products for customers, or adjusted their product 
roadmap. More than 30% of vendors now offer greater 
technical and administrative support and resources to meet  
customer needs.

Summary of findings
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2021 brought its own set of challenges beyond the continuation 
of COVID-19: a rise in job resignations, the beginning of high 
inflation (which is still perniciously present), and the start-
stop pattern of planning for hybrid work. Now that we are 
fully in 2022, we continue to manage those challenges, which 
are exacerbated by the persistence of COVID and its variants, 
the war in Ukraine with its far-reaching impacts, and a rise in 
commodity prices. Leading a business is never easy, but the past 
few years have been especially volatile. 

To address this volatility, leaders have turned to people analytics 
like never before. When workers were’t physically present, 
people analytics provided insights into their needs. When 
organizations needed to pivot to meet changing customer 
needs, people analytics helped leaders identify staff with the 
skills and capabilities to lead those efforts. And when leaders 
needed to understand why employees were leaving in droves, 
people analytics provided insights and helped stem the tide. In 
short, people analytics has been a beacon of rationality and calm 
in a world that has had little of either during the past few years. 

For these reasons, understanding the people analytics 
technology (PAT) market is more important than ever. These 
tools are helping millions of leaders make better decisions about 
their people in a time when uncertainty and confusion can cloud 
decision-making capabilities. Therefore, understanding what’s 

happening in this market—and what needs to come next—isn’t 
just interesting, but critical to leaders’ ability to manage the next 
phase of volatility and uncertainty. 

This executive summary contains some of our main findings 
from this year’s study. We share more details in our People 
Analytics Technology Report that RedThread members can 
access on our website. We also plan to launch an updated 
PAT tool on our website with much content available for both 
members and nonmembers.

We hope the findings in this executive summary provide you 
with better clarity about the evolving market, its areas of focus, 
and how your organization can solve your people-related 
challenges.

Thank you to all the vendors and customers who participated  
in this year’s study. Your support is critical to us being able to do 
this work. Thank you, also, to our research members; without 
your support, our work would not be possible. 

Introduction  

https://redthreadresearch.com/membership/
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Figure 1: Vendor Solution Categories, 2021 vs 2020*

Source: RedThread Research, 2022.

This year’s study is composed of 58 solution vendors, although 
we know there are more than 125 vendors in this market. 
Within our study, the largest vendor category (42%) serves the 
employee engagement, experience, and voice space. This was 
also the dominant category in 2020 as well, although it then had 
just 34% of vendors (see Figure 1). 

The dominance of this category wasn’t surprising for a  
few reasons: 

• Employee engagement and experience was a critical area of 
concern for companies during the pandemic, giving vendors 
an even greater impetus to focus on it.

• The employee engagement and experience software  
market has traditionally been a crowded space and many 
vendors (primarily survey providers) have quickly added 
analytics capabilities recently, thus moving into the people 
analytics space.

The percentage breakdown for the remaining categories 
was similar to what we saw in 2020, suggesting that vendors 
continued to focus on their areas of expertise and, as our data 
shows later in this report, doubled down on differentiating 
themselves within their submarkets. 

Employee engagement & experience 
continue to dominate the solution market

34%

26%

19%

4%

8%

6%
4%

42%

23%

11%

5%

11%

5% 3% Employee engage / experience / voice

Multisource analysis platforms

Employee networks and comms

HCM / HRIS

Workforce planning

Learning analytics

Labor market analysis

Outer circle: 2021
Inner circle: 2020
*4 vendors have solutions that fall into 2 categories.
Percentage of respondents who selected “to a
significant extent” or “to a very great extent”

2021 n = 58
2020 n = 53
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2021: Biggest market size yet

The PAT market grew at an unprecedented rate in 2021.* We 
calculated market size at just over $3 billion for 2021 (see Figure 
2). Overall, the market grew at the following rates:

• 53% growth rate for 2020-2021

• 80% CAGR (compound annual growth rate) for the  
past 5 years

Vendors indicated that growth was driven by both new and 
established customers which had expanded their user base 
beyond people analytics practitioners (PAPs). 

These growth sources align with other research that found 
organizations requested talent metrics to a greater extent than 
before the pandemic and planned to increase the size of their 
people analytics teams in 2021. 

For those who read our 2020 research, you may notice that 
we’ve updated the revenue numbers for 2017-2020. This is 
because we have several new participants in our study and a 
number of older participants provided us with updated figures 
for previous years.

Figure 2: PAT Market Size, 2016-2022

2016 2017 2018 2019 2020 2021

M
ar

ke
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ize

$551M

$876M

$1.5B
$1.6B

$2.4B

$3.1B

Source: RedThread Research, 2022.

Figure 3: PAT Market Growth*

Source: RedThread Research, 2022.

Overall market size: $3 billion 
CAGR for past 5 years: 80% 
2020-2021 growth rate: 53%  

*Calculated based on revenues shared by 53 PAT vendors or 
through publicly available documents.

https://www.shrm.org/resourcesandtools/hr-topics/technology/pages/pandemic-prompts-creation-new-people-analytics-tools.aspx
https://www.myhrfuture.com/people-analytics-in-2021
https://www.myhrfuture.com/people-analytics-in-2021
https://redthreadresearch.com/pat-2020/
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Figure 4: Investments in the PAT Market in 2021 

Source: RedThread Research, 2022.

Figure 5: Growth Expected by Vendors in 2022* 

Source: RedThread Research, 2022.

2021: A busy year with significant investment

Market growth was at least partially driven by significant 
investments in the space. As Figure 4 shows, almost half of the 
vendors that participated in our study received funding in 2021. 
About one-third of the vendors reported undergoing a merger, 
an acquisition, or some type of ownership change. Our findings 
align with the trends in the overall HR tech market, which saw a 
surge in investments during 2021.

In addition, vendors expect to see continued growth in this area 
well into the future. Specifically, for 2022 (see Figure 5): 

• All vendors expect growth of at least 6% or more 

• More than half of vendors expect growth greater than 31%

Our briefings revealed that vendors expect this growth to be 
driven by a few factors. Specifically, customers are:

• Using people analytics to implement and manage  
hybrid work

• Exhibiting a growing emphasis on using data and metrics  
for diversity, equity, inclusion, and belonging (DEIB) 

• Preparing for more SEC reporting requirements around 
human capital metrics 

47% received 
investment 
funding in 2021

30% underwent a 
merger, acquisition, or 
ownership change

55%

24%

16%

3% 3%

More than 31% growth

21-30% growth

11-20% growth

6-10% growth

Don't know

*Percentages may not total 100% 
due to rounding.

https://www.hrtech.sg/blog/hrtech-market-explodes-with-usd-14-billion-vc-investments-in-2021/
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A crowded marketplace

We continue to use our matrix approach to classifying the 
PAT market, for which we compare 2 aspects of solutions’ 
capabilities: usage frequency and data sources (see Appendix 1 
for more details; note that a firm’s placement up and to the right 
in the matrix is not necessarily better).

The number of logos on our matrix (see Figure 6) has almost 
doubled since our first PAT study in 2019. A few things caught 
our attention this year: 

• The majority of new vendor participants have surveying 
capabilities. We’ve particularly seen a crowding of vendors 
in the 2 quadrants to the right of the Y axis, indicating 
a greater focus on more continuous analysis driven by 
employee listening. 

• More vendors are integrating data than before. We’ve 
observed the addition of vendors above the X axis, meaning 
a larger number of vendors are:

o Pulling disparate internal organizational data (e.g., sales, 
CRM, learning data, etc.) as well as external data (e.g., 
labor market data)

o Combining active data collected directly from employees 
with passive data, such as metadata or data from 
collaboration tools (Slack, Teams, etc.)

Figure 6: People Analytics Tech Market Solution Matrix 
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Source: RedThread Research, 2022.

https://redthreadresearch.com/pat-thevendors/
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Similar to 2020, vendors were quick to respond to customer 
needs last year. The pandemic, growing resignation rates, and 
a shift from remote to hybrid work meant that leaders needed 
insights based on real-time data from multiple sources to make 
informed decisions. 

Our data reveal that vendors responded to these needs. 
Compared to previous years, in 2021, vendors had a much 
clearer understanding of their strengths and what set them 
apart from other vendors. 

As we see in Figure 7, in 2020 vendors focused on differentiating 
themselves based on their domain expertise and methodology. 
In 2021, they differentiated themselves based on their data 
integration, collection, and engineering capabilities, while 
keeping the solutions flexible and easy to use. 

However, while these capabilities met a critical need of the 
primary users of the solution, they fell short of meeting the 
needs of other users, as our data show on the next few pages.

2021 necessitated different approaches

Figure 7: Changes in Primary PAT Capabilities 

 Source: RedThread Research, 2022.

2021

• Data integration
• Flexibility & simplicity
• Data collection
• Data engineering

2020

• Domain expertise
• Methodology & science
• Actionability
• Scalability & flexibility
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Use cases are shifting over time 

Over the course of our conversations, it became clear that there 
is a change in how organizations are using people analytics 
technologies, depending on the organization’s PA sophistication 
and the type of user. Figure 8 is a simplified depiction of how 
many organizations are using these technologies: 

• Phase 1: PAPs use vendor tools for understanding a specific 
HR area (e.g., engagement), integrating data from other HR 
data sources (e.g., HRIS), and presenting it in dashboards; 
senior leaders begin to leverage dashboards.

• Phase 2: PAPs use vendor tools to integrate a broader set of 
people-related data and some operational data, and provide 
a continuous stream of data; other leaders increasingly use 
these more robust dashboards and insights.  

• Phase 3: PAPs use vendor tools to export the integrated 
data, and add it to a data lake or to run additional analysis 
on the tools of their choice, such as Tableau and Power BI; 
leaders broadly adopt the dashboards and other capabilities 
to answer business questions.

As shown in Figure 8, once PAPs move to Phase 3, the level of 
usage of the tool declines for them.  Importantly, though, this is 
when the tools can achieve broader scalability via adoption by 
business, HR, and people leaders—if the tools target those non-
PAP audiences. Unfortunately, most do not. 

Figure 8: A Shift in Use Cases for PAT Solutions 

 Source: RedThread Research, 2022.

Vendor
Tool 

Usage

Org’s People Analytics Sophistication
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Accessibility
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Extensibility
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The vast majority of vendors (93%) continue to focus on PAPs 
as their primary end user (see Figure 9). Additionally, when 
compared with previous years, there’s a decline in usage 
frequency by all other groups except people managers. 

This growing gap is indicative of what we heard during our 
vendor briefings and found in our surveys. Vendors now 
understand the value propositions their solutions can provide 
for different users—but they’re not doing enough to attract 
greater usage from non-PAP users.

We heard from numerous vendors about their efforts to design 
user experiences around a specific set of users and provide 
them with targeted capabilities. However, given the significant 
gap in usage between PAPs and all other users, clearly vendors 
need to do more. For example, vendors should consider:

• Surfacing relevant insights for HR and HRBP users that  
tie in directly with business priorities, benchmarking those 
against other business units and making it easy to share 
them more broadly

• Giving tool access to employees so they can see insights 
based on data collected about them and compare their own 
historical performance with that of other teams 

Vendors may not be responding  
quickly enough to changes with end users

Figure 9: Current End Users, 2021 vs 2020 vs 2019* 

 Source: RedThread Research, 2022.
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People managers
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n=43
* To a significant or a very great extent
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In our first study in January 2019, we asked vendors the extent 
to which different users were current users and the extent to 
which those users would use the solution in 3 years’ time.  

Well, it’s nearly 3 years later. When we compare vendors’ 
predictions from 2019 about usage rates at the end of 2021 with 
the actual rates from the end of 2021, it’s a bit dismal (Figure 10):

• Business & C-suite leaders: The estimate from 3 years ago 
was 72%; actual usage is 51%.

• People managers: The estimate from 3 years ago was 81%; 
actual usage is 56%.

• Employees: The estimate from 3 years ago was 54%; actual 
usage is 23%.

Here’s the really depressing part: All of those actual usage 
percentages for 2021 are lower than the actual usage numbers 
given in 2019. 

With the near stagnant levels of usage by non-PA leaders and 
the shifting use cases we discussed earlier, vendors could face 
a real challenge if they don’t start providing value to non-PA 
leaders and thereby increase their usage.

For years vendors have said they would  
expand their end-user focus: We’re still waiting 

Figure 10: Current End Users, 2021 vs 2020 vs 2019 

 Source: RedThread Research, 2022.

51%
56%

23%

72%

81%

54%
58% 58%

28%

Business & C-suite
leaders***

People managers Employees

Actual users for 2021*
Projected users for 2021**
Actual users for 2019*

*Using the solution to a significant or very great extent
**Expect to use more frequently in 3 years
*** 2019 data for C-suite leaders only

2021 n = 43
2019 n = 38
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We saw a dip in customer satisfaction levels for 2021 when 
compared with 2020. Specifically, we saw a decline in NPS from 
67 in 2020 to 58 for 2021 (see Figure 11). This NPS is based on 
the 21 vendors with 5 or more customer responses. 

A few potential reasons for the decline in NPS include:

• Some vendors may not be doing enough to cater to the 
needs of non-PA leaders, resulting in a poor experience for 
them (see the sample quote at right)

• The pandemic made everything urgent, which means 
customers needed solutions to deliver on their promises and 
provide updates in a much shorter timeframe. This may have 
been challenging for many vendors (see the first sample 
quote next page)

• With an increasingly crowded market space and rapid 
growth, there’s growing competition, along with customers’ 
high expectations of vendors to provide unique and 
differentiating capabilities (see the second sample quote  
next page)

Customers are not as happy as before

Figure 11: Average Customer NPS Score 

Source: RedThread Research, 2022.

Total vendors with customer responses = 21;
minimum 5 customer responses per vendor

-100 100

Needs improvement (-100 - 0) Good (0 - 30) Great (30 - 70) Excellent (70 - 100)

Average NPS score

In 2021, 2 vendors scored > 90
In 2021, 8 vendors scored > 70

6758
2021 2020

“The concept and idea is good, the analytics is good—but the 
content and features are not attractive for users.”

—Large technology company for an employee solution experience / engagement solution
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“Flexibility is good for what you can build / do in the 
application, but for Strategic Workforce Planning it 
needs to be more robust and aligned to the overall 
WFP process if it wants to be a successful player in this 
competitive market.”
—Midsize transportation company for a workforce planning solution

“They do not deliver the roadmap and are way behind 
what the competition can offer.” 
—Large technology company for an employee solution experience / engagement solution 
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Even though customer satisfaction levels were lower in 2021, 
we expect to see improvement in the future as vendors make 
investments to better meet customers’ needs in 2022.

Specifically, our findings reveal that in 2022 vendors (Figure 12):

• Adjusted their products, roadmap, and / or marketing 
strategy to meet the needs of the changing 2022 
environment 

• Offered greater technical and admin support as well as 
resources to customers as part of their subscription

• Changed their sales and pricing models 

This is good news. Vendors are applying a multipronged 
approach to making business changes. Our briefings also 
revealed that vendors are actively engaging with the wider 
customer community to understand emerging issues, and are 
working creatively to help customers solve them through better 
data capabilities, partnerships, and expansion into other  
talent areas.

As customers face more nuanced challenges while navigating 
the complexities of hybrid work, we expect to see more vendors 
make such in-house business changes.

Vendors made business changes for 2022 

Figure 12: Business Changes Made by Vendors for 2022 

Source: RedThread Research, 2022.
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Conclusion

Events of the past 2 years have made people analytics vital for 
organizations. Leaders relied on people analytics for various 
efforts, including: 

• Improving employee safety, health, and experience as they 
worked remotely during the pandemic 

• Planning current and future workforce, and understanding 
attrition from large numbers of resignations

• Planning for hybrid work

This is reflected in how this market is thriving, with its impressive 
growth rate and the high number of investments made in 
vendors during 2021. 

That’s not to say the market doesn’t face challenges. The 
crowded landscape means vendors will find it increasingly 
difficult to set themselves apart from the competition in the 
future. Additionally, as we saw, customers are less satisfied 
when compared with our 2020 findings. 

As we move ahead, vendors will have to become much more 
distinct in their value propositions, especially for non-PA end 
users. If they don’t, then vendors may be unable to grow at the 
rates they (and their investors) are hoping for. The challenge for 
2022 is to bring the right insights at the right time to the right 
audience. We look forward to seeing how vendors fare during 
the next year.
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Appendix 1: Methodology

2x2 matrix

Once our qualitative and quantitative data collection and 
analysis were complete, we revisited the 2x2 matrix that we 
introduced in our 2019 report. Our matrix compares 2 aspects 
of vendors’ capabilities: usage frequency and data sources. This 
approach allows us to identify some points of differentiation and 
categorize vendors in different, meaningful segments.

This study is a culmination of 5 months of qualitative and 
quantitative research. We kicked off our People Analytics 
Technology study early in 2022 by launching our Vendor and 
Market surveys. In order to participate in our study, vendors had 
to complete both surveys. They were also asked to share case 
studies, representative screen shots of their technology, and 
logos, and complete a 60-minute briefing and demo with us. 
The vendors had the option of providing prerecorded briefing 
videos if they preferred. The briefings took place from January 
to April 2022. A total of 43 vendors completed our surveys. In 
addition, publicly available data for 15 vendors were included in 
the dataset, bringing the total n to 58.

On the practitioner side, we launched a short People Analytics 
Technology Customer Poll in January 2022. Customers were 
asked to share the challenges they’re using the solution to 
solve, give feedback on the vendor’s strengths and areas of 
improvement, and provide a Net Promoter Score and any other 
feedback. Each vendor was required to receive a minimum of 5 
customer reviews to have customer information be included in 
our study; there was no limit on how many reviews they could 
receive. We received 5 or more customer reviews for 21 vendors 
as of the end of March 2022.
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Starting with the X-axis, (see Figure 13), we range from solutions 
that users tend to use / access on a frequent basis (e.g., 
quarterly, monthly, or bimonthly) on the left side of the matrix 
to solutions that are used on a continuous / always-on basis 
(e.g., weekly, biweekly, or daily) on the right. Please note: We’re 
specifically thinking about how frequently users tend to utilize 
the solution, not the frequency with which it’s updated or can 
give insights. We focused on user frequency because it allows us 
to understand, from a practitioner’s perspective, how frequently 
a solution tends to be used—which can help us understand how 
and by whom it’s used. 

For example, the solutions on the left side of the model tend 
to be used to consistently check in on specific areas of interest. 
These are leveraged by HR, people analytics, and other business 
leaders looking to make strategic talent decisions.

As we move to the right, we see solutions that are trying to both 
provide analysis for strategic, organizational decision-making, 
and inform users about themselves or their team. Many of these 
solutions’ typical primary users are people analytics or HR, but 
the vendors have expanded or are in the process of expanding 
their users to senior leaders, managers, and employees. 

On the far-right side of the graphic are solutions that tend to 
be used more continuously, which lend themselves to more 
operational (nonstrategic) adjustments, and alert individuals 
about their own or their team’s behavior. Obviously, when this 
type of data is pulled together and analyzed longitudinally, it 

could inform strategic decision-making as well. These vendors 
tend to focus more on providing greater accessibility to data and 
sharing insights directly with employees in the form of nudges, 
individual reports and dashboards, and notifications.

Understanding the X-axis

Figure 13: Details of X Axis—People Analytics Technology Market Solution Matrix

Frequent
Analysis

Continuous
Analysis

Users tend to use / access the 
solution frequently (quarterly, 

monthly, or bimonthly)  

 Users tend to use / access
the solution continuously / always 

on (weekly, biweekly, daily)  

Strategic 
organizational 

decisions

Strategic 
organizational 

decisions

Informing 
individuals about 

self / teams

Primary
use

Secondary
use

Informing individuals 
about self / teams

Strategic 
organizational 

decisions

Source: RedThread Research, 2022.
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Understanding the Y-axis

On the Y-axis, we classify solutions as follows—from whether 
vendors collect (via any method) and “create” the data themselves, 
as shown at the bottom of the graphic, to whether they integrate 
the data from other sources (e.g., government data, other third-
party solutions, or other internal technologies), shown at the top of 
the graphic. Note that almost every vendor in our study pulls data 
from the HR information system (HRIS) for basic demographics, 
hierarchy, location, and other facts, so we don’t “count” integration 
with HRIS as one of the integrations on this axis.

Figure 14 indicates how the scale changes. At the bottom of the 
model, we have solutions that “create” data primarily by collecting 
it directly from employees (i.e., engagement, onboarding, or exit 
surveys, etc.). Moving up the axis, we add in solutions that collect 
data as well as integrate other data they capture on employees, 
such as wellbeing or performance management data, via their 
own tools. Moving up further (closer to the X-axis), we have 
solutions that still capture data but also integrate a wide range 
of data sources (e.g., 360-feedback data, financial / business 
outcome data, work productivity data like email or Slack /  
Microsoft Teams, and customer experience data).

Finally, toward the top third of the Y-axis, we have solutions 
that primarily integrate data from others. Unlike those on the 
bottom, the majority of these solutions don’t offer the capability 
to collect data. A number of them work in tandem with those 
lower down on the matrix as part of the bigger people analytics 
technology ecosystem.

Figure 14: Details of Y Axis—People Analytics Technology Market Solution Matrix

Data Integrator

Data Creator

Solutions “create” data and integrate other internal
and external data (that they didn’t create) 

Solutions “create” data, primarily by collecting it
directly from employees (surveys) 
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Source: RedThread Research, 2022.
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• Guiding analytics. This quadrant includes vendors that 
integrate data from several different sources and are 
used very frequently to continuously. The combination of 
elements means that users can frequently access deep and 
broad information which can guide strategic organizational 
decisions, operational decisions, and individuals’ decisions 
about themselves or their team. Our mental model for 
solutions in this section is like a guided missile—they can 
give insights that can change the trajectory quickly.

It’s important to note that none of these quadrants is superior 
to the others. In fact, there’s likely a place for all of them in 
an organization’s people analytics technology ecosystem. 
However, by putting technologies into these boxes, we can start 
to think about what that ecosystem might look like and how 
organizations might begin to build them.

When we put all of this together, we end up with 4 different 
quadrants with distinct characteristics.

• Accumulated analytics. Vendors in this quadrant rank high 
in their ability to provide users with a longitudinal view of 
data, with insights that enable strategic talent decisions. 
Data tend to be aggregated and integrated from several 
sources, including external data. The insights from these 
vendors can be used by teams on a frequent basis to track 
specific areas of interest.

• Snapshot analytics. Vendors in this quadrant are data 
collectors and provide insights that are reviewed for 
strategic talent decisions on an event-driven basis. These 
vendors are primarily focused on active data collection, 
though they may also have some newly introduced data 
integration capabilities.

• Targeted analytics. This quadrant includes vendors 
that focus on a specific talent area (e.g., engagement /
experience, performance management, wellness). They 
collect data directly from employees, which enables both 
quicker deployment and adoption, and access to insights 
and analysis by multiple teams on a very frequent or 
continuous basis. Several of them push insights directly to 
employees to promote faster action.

Understanding the Y-axis (cont’d)
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This year, a total of 43 solutions participated in our study. We 
included publicly available information for an additional 15 
vendors, bringing the total to 58. The demographic breakdown 
of survey participants by year founded, number of employees, 
and HQ location is shown in Figures 16-18. 

Appendix 2: Vendor demographics 

Figure 16: Founding Years for Vendors, 1948-2020
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Appendix 2: Vendor demographics (cont’d)

Figure 17: Vendor HQ Locations, 2022 

Source: RedThread Research, 2022.

Figure 18: Number of Employees for Vendors, 2022 

Source: RedThread Research, 2022.
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Appendix 3: Customer demographics

We received a total of 128 customer responses. Figures 19-21 
show the demographic breakdown for customer respondents by 
industry, roles, and number of employees. 

Figure 20: Role / Job Functions of Customer Respondents, 2022 
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Source: RedThread Research, 2022.

Figure 21: Number of Employees for Customers, 2022 

Source: RedThread Research, 2022.

Figure 19: Customer Respondent Industries, 2022*
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Source: RedThread Research, 2022.

* Percentages may not total 100% due to rounding.

26%

20%

12%

22%

5%

6%

9%

1-1,000 employees

1,001-5,000 employees

5,001-10,000 employees

10,001-25,000 employees

25,001-50,000 employees

50,001-100,000 employees

100,001 employees or more

n = 58



People Analytics Technology 2022: Executive Summary    |     25RedThread Research. ©2022.

Authors & contributors
Authors Contributors

Stacia is a researcher, and thought leader on talent management, 
leadership, D&I, people analytics, and HR technology. A frequent 
speaker and writer, her work has been featured in Fortune, Forbes, The 
New York Times, and The Wall Street Journal as well as in numerous HR 
trade publications. Stacia co-founded RedThread Research in 2018 
after leading talent and workforce research for eight years at Bersin by 
Deloitte. Before Bersin, Stacia spent nearly five years conducting research 
and creating learning content for the Corporate Leadership Council, 
part of CEB/Gartner. She has an MBA from the University of California, 
Berkeley, a master’s degree from the London School of Economics, and 
undergraduate degrees from Randolph-Macon Woman’s College.

Stacia Garr, Co-Founder & Principal Analyst

Priyanka Mehrotra, Research Lead

Priyanka Mehrotra is a Research Lead at RedThread Research. Before 
joining the company in 2018, she was part of the research team at Bersin 
by Deloitte where she worked on talent management, D&I, and people 
analytics, as well as conducted research and contributed content for 
Bersin’s Mid-market study. Prior to Bersin by Deloitte, Priyanka worked at 
several nonprofits, think-tanks, and international organizations where she 
published and co-authored several articles. 

Jenny Barandich completed the layout of the PDF. Catherine 
Coughlin completed the editing of the report.

43 vendors completed our surveys and participated in our study. 
128 people took the customer survey.



www.redthreadresearch.com

RedThread Research. ©2022.

http://www.redthreadresearch.com

