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Build a psychologically safFe and empathetic < “Organize personal huddles or

environment where everyone's ideas, abilities, guick. concise, personal

knowledge, and skKills are respected. check-ins — not about the
eee———————————————) worK, but about the person.
Ask 2 guestions:
1) how stressed are you? and.
2) what help do you need?””
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Distribute authotity to all levels and
throughout the organization to
build more collaboration and cut
down on the non-value work.
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Focus on developing the talent you have by
more closely aligning perfFormance with
sKill-building. Be clear and transparent about
the direction ofF the team and organization.
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/ “Master the mention. Build a culture of
Feedback by not making it so heavy and
: Formal. IF you have Feecdback For an
> employee, jump on the phone and talk
through it"
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Trust broadly. Work with employees as BEST ADVICE HEARD: .
m partners. Encourage them to look outwardly “Agitate. Comparnies that trust can 5
For new ideas, recogrize them For good work, fziriclz Sigiznsion, Plsh Soirickirlzz, :
and help them learn From their mistakes. :

Bring in new. icleas. Get rid oF
institutional processes that don't
work. Listen to everyone.”
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