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Build a psychologically safe and empathetic 
environment where everyone’s ideas, abilities, 
knowledge, and skills are respected. 

Organizations with 
high Respect are 

27X more likely to have 

high Responsivity

Organizations with 
high Respect are 

27X more likely to have 

high Responsivity

Organizations with 
high Respect are 

27X more likely to have 

high Responsivity

Organizations with 
high Respect are 

27X more likely to have 

high Responsivity

read all

about it!read all

about it!read all

about it!read all

about it!

respectrespectrespectrespect

What Is it?What Is it?What Is it?What Is it?

How?How?How?How?

A Model for Responsivity - 
Evaluate People Practices through Four Lenses

A Model for Responsivity - 
Evaluate People Practices through Four Lenses

A Model for Responsivity - 
Evaluate People Practices through Four Lenses

A Model for Responsivity - 
Evaluate People Practices through Four Lenses

Areas to 
focus on:
Areas to 
focus on:
Areas to 
focus on:
Areas to 
focus on:

Areas to focus on:Areas to focus on:Areas to focus on:Areas to focus on:

Areas to 
focus on:
Areas to 
focus on:
Areas to 
focus on:
Areas to 
focus on:

Areas to focus on:Areas to focus on:Areas to focus on:Areas to focus on:

Distribute authority to all levels and 
throughout the organization to 
build more collaboration and cut 
down on the non-value work.
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Focus on developing the talent you have by 
more closely aligning performance with 
skill-building. Be clear and transparent about 
the direction of the team and organization.
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Trust broadly. Work with employees as 
partners. Encourage them to look outwardly 
for new ideas, recognize them for good work, 
and help them learn from their mistakes. 
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check-ins — not about the 
work, but about the person. 

Ask 2 questions: 
1) how stressed are you? and 
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A responsive organization 
determines trends in its 
environment and effectively 
turns possible disruption 
into distinct organizational 
advantage. 

They are more likely to have:

   higher levels of engagement

   better retention 

   better able to meet 
   business goals 

   quicker responses to 
   market changes

   faster innovation

   greater customer 
   satisfaction
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