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Build a psychologically safe and empathetic 
environment where everyone’s ideas, abilities, 
knowledge, and skills are respected. 
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Distribute authority to all levels and 
throughout the organization to 
build more collaboration and cut 
down on the non-value work.
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Focus on developing the talent you have by 
more closely aligning performance with 
skill-building. Be clear and transparent about 
the direction of the team and organization.
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Trust broadly. Work with employees as 
partners. Encourage them to look outwardly 
for new ideas, recognize them for good work, 
and help them learn from their mistakes. 
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